BUILDING A
QUALITY

MANAGEMENT

SYSTEM

DUETS

Learning

INPUT

The team’s vision of delivering
a quality experience

PROCESS

Quality (Create the mission)
Defining what quality looks like as expressed in the
vision

OUTPUT

A guiding mission statement
that supports the vision

v

A guiding mission statement
that supports the vision

Quality planning (Create the standard)
Identifying, planning, and documenting the scope of
the standard

A standard intended to
support the mission

y

A standard intended to
support the mission

Quality assurance (Create guidelines)
Establishing guidelines that assure the standard is met

A list of guidelines intended to
support the standard

Y

A list of guidelines intended to
support the standard
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Quality control (Create polices)
Implementing the policies, processes, and procedures
that support guidelines
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A list of policies, processes,
and procedures that support
the guidelines

v

A list of policies, processes,
and procedures that support
the guidelines

Quality review (Check for guidelines)
Following a procedure designed to identify whether
some or all guidelines were met.

A list of strategies for
completing an assessment on
whether guidelines were met
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