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Character Table Template
Use the table below to create a basic profile for your characters. Focus on how the character sees themselves.
Sample Completed Template
	Name
	Samuel King

	Age
	47

	Purpose
	A regional manager who is resistant to change

	
	Psychological
	Social
	Physical

	Strengths
	Very smart, knows the business well, and excels at his job



	He gets along with most people, knows how to exit a situation when he begins to get angry
	

	Challenges
	Insecure about not having a college degree like many of his counterparts


	He has a quick temper and can be short with people when he is tired
	He often resorts to using his sizeable stature to intimidate people

	Fears
	Fears that newer technology will pass him by and leave him without a job


	Fears that he’s not friends with the “right” people, something that could damage his career
	Fears that’s he’s getting too old to do the job well because he gets tired faster

	Stakes
	His identity as the person who knows the most will be at risk if a new system gets installed

	He thinks his team will lose respect for him if he resists change
	

	Wants
	He wants everything to stay as they are, but he also wants his stores to be competitive
	He wants his manager to see him as the go-to person still and trusted advisor
	

	Back story
Samuel was one of the company’s first employees. He has a good reputation and has been able to shine regardless of the challenges before him. But the changes are coming too fast lately, and he’s now struggling to keep up. He now finds himself being pessimistic about new initiatives and being very vocal about his displeasure. His attitude is influencing his team and his peers who look up to him.
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